

PORT OF IBERIA DISTRICT       


BOARD OF COMMISSIONERS


REGULAR MEETING - TUESDAY, DECEMBER 15, 2015

PORT ADMINISTRATIVE OFFICE - 5:30 P.M.


MINUTES

The regular meeting of the Port of Iberia District Board of Commissioners was called to order by Commissioner Danny J. David, Sr., Board President, at the Port of Iberia Administrative Office, on Tuesday, December 15, 2015, at 5:35 P.M.  


In attendance were Commissioners Danny J. David, Sr., Board President, Larry G. Rader, Vice-President, Gene L. Jefferies, Secretary-Treasurer, Roy A. Pontiff, and Elbridge “Smitty” Smith III.

Commissioner Simieon d. Theodile and Mark Dore’ were absent.

Also present were Craig F. Romero, Executive Director, Joanna D. Durke, Administrative Assistant, Tracy Domingue, Secretary-Bookkeeper, and Ray Allain, Port Attorney.

Thus, with a quorum being acknowledged, Commissioner Larry Rader         recited the opening prayer and the Pledge of Allegiance. 
I.
EXPANSION OF AGENDA:
A motion was made by Commissioner Elbridge “Smitty” Smith, III, seconded by Commissioner Roy A. Pontiff, to expand the Port of Iberia District Board of Commissioners regular Monthly Board Meeting of Tuesday, December 15, 2015 to discuss/consider engaging an engineer to prepare a “Supplemental Application” and s SEQ CHAPTER \h \r 1ubmit to the Louisiana Port Construction & Development Priority Program regarding the previously approved West Yard Expansion & Site Improvements Application, in which said “Supplemental Application” would reference the purchase of a building located on Tract “A” (28.567 acres) located on Port Property, as well as infrastructure improvements to the existing Building on Tract “A”; and also authorize the Executive Director and/or Board President to execute any and all necessary documents regarding same.
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Danny J. David, Sr., Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, and Elbridge “Smitty” Smith, III.  

Nays:  None.

Absent at Voting: Simieon d. Theodile and Mark Dore’.
And the motion was therefore passed on this the 15th day of December, 2015.
The Executive Director explained that Mr. Emile Dumensil, CEO of Dynamic Industries contacted him to discuss the possibility of the Port making an improvement to the existing large building located at the Dynamic “East Yard” in the way of a “Lean-To”.  A local contractor provided Dynamic with a budget estimate of approximately $2.0 Million.  In addition, Mr. Dumensil asked if the Port Commission would consider purchasing said facility that was funded by Dynamic Industries in the amount of approximately $5 Million.  Commissioner Pontiff indicated that it would be necessary to have an appraisal done in order to determine the actual purchase price. Lengthy discussion ensued.  

A motion was made by Commissioner Roy A. Pontiff, seconded by Commissioner Elbridge “Smitty” Smith, III, to authorize the Executive Director to engage an Engineer to prepare a “Supplemental Application” and s SEQ CHAPTER \h \r 1ubmit to the Louisiana Port Construction & Development Priority Program regarding the previously approved West Yard Expansion & Site Improvements Application, in which said “Supplemental Application” would reference the purchase of a building located on Tract “A” (28.567 acres) located on Port Property, as well as infrastructure improvements to the existing Building on Tract “A”; and also authorize the Executive Director and/or Board President to execute any and all necessary documents regarding same.
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Danny J. David, Sr., Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, and Elbridge “Smitty” Smith, III.  

Nays:  None.

Absent at Voting: Simieon d. Theodile and Mark Dore’.
And the motion was therefore passed on this the 15th day of December, 2015.
II.
APPROVAL OF MINUTES: REGULAR MEETING OCTOBER 20, 2015; and NOVEMBER 17, 2015.
There was no action taken on the above Agenda item.
III.
DISCUSS AND/OR DISTRIBUTE THE FOLLOWING:

(a)
Budget Summary for Five (5) Months Ending November 2015.

(b)
Listing of Tenant Lease Billings. 

{1}
Discuss Central Gulf Shipyard Lease Billing Delinquency.

The Administrative Assistant provided the Board with a synopsis of Central Gulf Shipyard, L.L.C. Lease Agreement with the Port of Iberia, their remaining balance due to the POI for their 2015 annual lease payment, which includes delinquent fees assessed, as well as their reimbursement due to the POI for the engineering and design of the Dry Dock Project in accordance with the First Amendment of Lease Agreement due to the tenant terminating the Dry Dock Project.  Therefore, the total amount due regarding all of the above to the POI as of November 30, 2015 is $208,965.10.  It is noted that the tenant has vacated the premises.  
In addition, Central Gulf Shipyard L.L.C. is currently in their final 5 year renewal option period in which the dates are from July 1, 2011 thru June 30, 2016. Therefore, the Administrative Assistant will assess the tenant the lease payment for the period January thru June 2016 ($165,566.02) unless the Executive Director is able to market the site to another prospective tenant, etcetera.  Lengthy discussion ensued.
A motion was made by Commissioner Larry G. Rader, seconded by Commissioner Roy A. Pontiff, to approve and authorize the Port Attorney to proceed with the filing of a suit against Central Gulf Shipyard, L.L.C. for breach of contract with regards to the tenant’s Lease Agreement with the POI and their failure to pay the Port of Iberia the remaining portion of rental, delinquent fees, and reimbursement of the costs for the engineering and design fees for of the Dry Dock Project in accordance with the First Amendment of Lease Agreement due to the tenant terminating the Dry Dock Project.
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Danny J. David, Sr., Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, and Elbridge “Smitty” Smith, III.  

Nays:  None.

Absent at Voting: Simieon d. Theodile and Mark Dore’.
And the motion was therefore passed on this the 15th day of December, 2015.

(c)
Listing of Boat Stall Lease Billings. 
(d)
Approve Payment of Bills & Checks Issued During Interim Period.
A motion was made by Commissioner Larry G. Rader, seconded by Commissioner Gene L. Jefferies, to approve and authorize the payment of bills for December 2015, and ratify those paid during the interim period.

This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Danny J. David, Sr., Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, and Elbridge “Smitty” Smith, III.  

Nays:  None.

Absent at Voting: Simieon d. Theodile and Mark Dore’.
And the motion was therefore passed on this the 15th day of December, 2015.
(e)
Computer Summary of Lease Agreement Activity Sheet.
{1}
The Bayou Companies, LLC Exercised Renewal Option Period on 24.2 Acre Tract; Remainder of Lot 2 (11.5 acre tract); Lot 3 (3.711 acre tract) (Previous Kingston).
The Administrative Assistant presented a letter dated November 19, 2015 from The Bayou Companies in which tenant exercised its renewal option period on the 24.2 acre tract; remainder of Lot 2 (11.5 acre tract); and Lot 3 (3.711 acre tract) (Previous Kingston) for the period January 1, 2016 thru December 31, 2025.

{2}
Discuss/Consider Request for Approval of Second 
Amendment to Act of Sublease Agreement Between The 
Bayou Companies, LLC and Superior Derrick, LLC. Regarding 
Remainder of Lot 2 (11.5 acres).
A motion was made by Commissioner Gene L. Jefferies, seconded by Commissioner Elbridge “Smitty” Smith, III, to approve and authorize the Board President to execute a Consent to the Second Amendment to Act of Sublease Agreement between The Bayou Companies, L.L.C. and Superior Derrick, LLC regarding the remainder of Lot 2 (11.5 acres) located at the Port of Iberia; and motion further acknowledges that the “term” is extended for a period of five (5) years commencing on July 1, 2015 and expiring on June 30, 2020.
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Danny J. David, Sr., Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, and Elbridge “Smitty” Smith, III.  

Nays:  None.

Absent at Voting: Simieon d. Theodile and Mark Dore’.
And the motion was therefore passed on this the 15th day of December, 2015.
(f)
Status of Invoices Report.
There was nothing to report on the above Agenda item.
IV. 
Election of 2016 Officers – President, Vice-President, Secretary-Treasurer.
 SEQ CHAPTER \h \r 1A motion was made by Commissioner Gene L. Jefferies, seconded by Commissioner Roy A. Pontiff, and unanimously carried, to open the nominations for Board President of the Port of Iberia District Board of Commissioners for the year 2016.

A motion was made by Commissioner Elbridge “Smitty” Smith, III, to nominate Commissioner Larry G. Rader, to serve as President of the Port of Iberia District Board of Commissioners for the year 2016.

There being no further nominations for President, a motion was made by Commissioner Elbridge “Smitty” Smith, III, seconded by Commissioner Roy A. Pontiff, and unanimously carried, that the nominations for President be closed, and further that Commissioner Larry G. Rader, be elected President of the Port of Iberia District Board of Commissioners for the year 2016 by acclamation.

This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Danny J. David, Sr., Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, and Elbridge “Smitty” Smith, III.  

Nays:  None.

Absent at Voting: Simieon d. Theodile and Mark Dore’.
And the motion was therefore passed on this the 15th day of December, 2015.
 SEQ CHAPTER \h \r 1A motion was made by Commissioner Roy A. Pontiff, seconded by Commissioner Larry G. Rader, and unanimously carried, to open the nominations for Vice-President of the Port of Iberia District Board of Commissioners for the year 2016.  

A motion was made by Commissioner Roy A. Pontiff, to nominate Commissioner Gene L. Jefferies, to serve as Vice-President of the Port of Iberia District Board of Commissioners for the year 2016.  

There being no further nominations for Vice-President, a motion was made by Commissioner Roy A. Pontiff, seconded by Commissioner Larry G. Rader, and unanimously carried, that the nominations for Vice-President be closed, and further that Commissioner Gene L. Jefferies, be elected Vice-President of the Port of Iberia District Board of Commissioners for the year 2016 by acclamation.

This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Danny J. David, Sr., Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, and Elbridge “Smitty” Smith, III.  

Nays:  None.

Absent at Voting: Simieon d. Theodile and Mark Dore’.
And the motion was therefore passed on this the 15th day of December, 2015.
 SEQ CHAPTER \h \r 1A motion was made by Commissioner Elbridge “Smitty” Smith III, seconded by Commissioner Larry G. Rader, and unanimously carried, to open the nominations for Secretary-Treasurer of the Port of Iberia District Board of Commissioners for the year 2016.  

A motion was made by Commissioner Larry G. Rader, to nominate Commissioner Roy A. Pontiff, to serve as Secretary-Treasurer of the Port of Iberia District Board of Commissioners for the year 2016. 

There being no further nominations for Secretary-Treasurer, a motion was made by Commissioner Larry G. Rader, seconded by Commissioner Elbridge “Smitty” Smith III, and unanimously carried, that the nominations for Secretary-Treasurer be closed, and further that Commissioner Roy A. Pontiff, be elected Secretary-Treasurer of the Port of Iberia District Board of Commissioners for the year 2016 by acclamation.

This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Danny J. David, Sr., Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, and Elbridge “Smitty” Smith, III.  

Nays:  None.

Absent at Voting: Simieon d. Theodile and Mark Dore’.
And the motion was therefore passed on this the 15th day of December, 2015.
V.
 SEQ CHAPTER \h \r 1MR. GERALD GESSER, GESSER GROUP, APC TO ADDRESS THE BOARD ON: 
(a)
POI ADMINISTRATIVE OFFICE BUILDING MAINTENANCE REPAIRS ANALYSIS. 



{1}
Update on Construction Contract. 
Mr. Gerald Gesser, Gesser Group, APC presented a letter dated December 9, 2015 in which he reported that the Contract between the Owner and the Contractor has been executed and the contractor commenced the work on Friday, December 11, 2015.
Mr. Gesser noted that as of this meeting date, the Contractor detected a vast amount of termites.  The contractor plans to further investigate the severity of the termites and any damage as a result of his findings and report back to the Board at the January 2016 regular monthly Board Meeting.
(b)
 SEQ CHAPTER \h \r 1LA DOTD Port Construction & Development Priority Program:  State Project Number H.011756 (322) Port Improvements -Site Improvements - Tracts “K”, “L”, & “M”.

Infrastructure Improvements - Tract “K” (Phase II of SPN H.011756)

(LOGAN INDUSTRIES INTERNATIONAL CORPORATION - TRACT “K” - 10.61 ACRES).


{1}
Update on Scope of Work for Property Site Improvements to



Tract “K”.


{2}
Update on Advertisement for Bids.
Mr. Gesser indicated that a Pre-Bid Conference was held on Monday, December 14, 2015.  Bids are scheduled to be opened at the POI Administrative Office on Tuesday, December 29, 2015 at 2:00 p.m.  
(c)
 SEQ CHAPTER \h \r 1LA DOTD Port Construction & Development Priority Program:  State Project Number H.011756(321) Port Improvements -Site Improvements - Tracts “K”, “L”, & “M”.

Infrastructure Improvements  - Tract “L” (Phase I of SPN H.011756)

(RAM DESIGN, LLC - TRACT “L” - 18.13 ACRES).





{1}
Update on Scope of Work for Property Site Improvements to 



Tract “L”.


{2}
Update on Advertisement for Bids.
Mr. Gesser indicated that the Bids will be received on Thursday, December 17, 2015 at the POI Administrative Office at 2:00 p.m.  As of this meeting date, twelve (12) contractors have requested/received Contract Documents.
VI. 
REPORT FROM MR. MARC BERARD, P.E., BERARD, HABETZ AND 
ASSOCIATES, INC., ON:


(a)
Extending the Existing Bulkhead at Slip 1A in The Port’s Marina Due


to the Deplorable Condition of the Existing Bulkhead and “Wash-


Outs” Located at Various Gate Slip Entrances.
{1}
Discuss/Approve Contractor Request for Payment Application Number 1.
A motion was made by Commissioner Roy A. Pontiff, and seconded by Commissioner Gene L. Jefferies, to approve and authorize the payment of  Contractor’s Application for Payment Number 1 in the amount of $50,920.00 to LeBlanc Marine, LLC for the period November 19, 2015 thru December 8, 2015 in accordance with the Contract dated October 20, 2015 for the Timber Bulkhead Extension Project at Slip 1A in the Port’s Marina and “Wash-Outs” Located at Various Gate Slip Entrances.
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Danny J. David, Sr., Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, and Elbridge “Smitty” Smith, III.  

Nays:  None.

Absent at Voting: Simieon d. Theodile and Mark Dore’.
And the motion was therefore passed on this the 15th day of December, 2015.
(b)
Update on Port Project Consisting Primarily of Drainage Improvements and Roadside Cleanup Along Major Roadways Within the Port.


{1}
Update on Drainage Improvements along Lewis Street.
Mr. Marc Berard reported that the Iberia Parish Government Public Works Department anticipates completing the work on this Project within the next few weeks.
(c)
Update on Executive Director Making a Request to the Iberia Parish Council Regarding a Port TIF Priority Project to Include Infrastructure Improvements for the Drainage along Curtis Lane; Establishment of Roadside Staging Areas with Catch Basin for Installation to Accommodate a New Pipe Coating Facility, Rail Spur Rehabilitation, Perimeter Fencing, and Parking Lot.


{1}
Bid Opening Thursday, December 17, 2015 @ 10:00 a.m. (POI Administrative Office).


{2}
Discuss/Approve BH&A Invoice.
A motion was made by Commissioner Gene L. Jefferies, and seconded by Commissioner Larry G. Rader to approve and authorize the payment of Invoice Number 215556 in the amount of $507.50 to Berard, Habetz & Associates, Inc. for Professional Services rendered from November 2, 2015 thru November 15, 2015 regarding additional services (ROW Acquisition) for the Infrastructure Improvements for the Drainage along Curtis Lane; Establishment of Roadside Staging Areas with Catch Basin for Installation to Accommodate a New Pipe Coating Facility (The Bayou Companies), Rail Spur Rehabilitation, Perimeter Fencing, and Parking Lot (TIF Funding), in accordance with the contract approved by the full Board on July 21, 2015; and motion further acknowledges that payment will be made to BH&A once the Intergovernmental Agreement has been fully executed. 
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Danny J. David, Sr., Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, and Elbridge “Smitty” Smith, III.  

Nays:  None.

Absent at Voting: Simieon d. Theodile and Mark Dore’.
And the motion was therefore passed on this the 15th day of December, 2015.
VII.
REPORT FROM MR. ZACK AUTIN, CB&I, ON: 
(a)
 SEQ CHAPTER \h \r 1LA DOTD Port Construction & Development Priority Program:

Phase II of State Project Number 578-23-0018/H.009021(322) Port-Site Bulkhead Relocation Phase II A- Bulkhead 12A (for the AGMAC Bulkhead Relocation & Design Project (Public Property).

{1}
Power Point Presentation on Const. of Bulkhead 12A.
{2}
Discuss/Approve Contractor Request for Payment Application Number 5.
{3}
Discuss/Consider Amendment No. 1 to Agreement Between Owner and Engineer for Professional Services.

{4}
Discuss/Approve CB&I Invoices.

Mr. Zack Autin, CB&I, presented a Power Point Presentation on the construction progress at Bulkhead 12A (Public Dock Commercial Canal).  As of this meeting date, the installation of the helical anchors has been completed.  Approximately 60% of the installation of the sheet piling has also been completed.
Mr. Emmett Waggenspack, Coastal Bridge, LLC also presented a video of Bulkhead 12A to the Board.  
A motion was made by Commissioner Elbridge “Smitty” Smith, III, and seconded by Commissioner Roy A. Pontiff, to approve and authorize the payment of Contractor Payment Application Number 5 in the amount of $453,035.05 to Coastal Bridge, LLC. which includes helical anchor installation, sheet pile installation, and partial payment on storage of the structural steel and pipe fenders for the Port Site-Bulkhead Relocation Phase II A Project (Bulkhead 12A – Public Dock), SPN 578-23-0018/H.009021 (322) for the period November 1, 2015 thru November 30, 2015 in accordance with contract dated May 7, 2015; and motion further stipulates that the Payment Request be forwarded to the LA Department of Transportation & Development for review and approval.

This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Danny J. David, Sr., Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, and Elbridge “Smitty” Smith, III.  

Nays:  None.

Absent at Voting: Simieon d. Theodile and Mark Dore’.
And the motion was therefore passed on this the 15th day of December, 2015.
Mr. Autin presented a letter dated December 9, 2015 proposing Amendment Number 1 to the Agreement between Owner and Engineer for Professional Services (contract dated October 10, 2014) for review and approval.  Amendment Number 1 includes services for engineering during construction and resident project representation for the additional 90 days that were added to the contract for Change Order Number 1.  Change Order Number 1 was for excavation of the riprap behind Bulkhead 12A.  CB&I proposes to provide the services on a Time and Materials basis for an amount not to exceed $138,538.00; bringing the contract amount from $323,186.00 to $461,724.00.  In addition it was noted that the Substantial Completion was revised from March 23, 2016 to August 1, 2016.
A motion was made by Commissioner Roy A. Pontiff, and seconded by Commissioner Elbridge “Smitty” Smith, III, to approve and authorize the Board President to execute Amendment Number 1 to the Agreement dated October 10, 2014 between CB&I Coastal, Inc. (formerly known as Shaw Coastal, Inc.) and the Port of Iberia District, for engineering during construction and resident project representation for the additional 90 days that were added to the contract for Change Order Number 1 (excavation of the riprap behind Bulkhead 12A.)   regarding the AGMAC Port Improvements, Port-Site Bulkhead Relocations Phase II-A, Bulkhead 12A, Phase II of State Project Number 578-23-0018/H.009021(322); on a time and materials basis for an amount not to exceed $138,538.00; bringing the contract amount from $323,186.00 to $461,724.00; and motion further approves that the Substantial Completion is revised from March 23, 2016 to August 1, 2016; contingent upon the review and approval of the Port Attorney.
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Danny J. David, Sr., Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, and Elbridge “Smitty” Smith, III.  

Nays:  None.

Absent at Voting: Simieon d. Theodile and Mark Dore’.
And the motion was therefore passed on this the 15th day of December, 2015.
A motion was made by Commission Elbridge “Smitty” Smith, III, and seconded by Commissioner Larry G. Rader to approve and authorize payment of Invoice Number 2361080-R8-00541 in the amount of $16,394.75 to CB&I Coastal, Inc. (f/k/a Shaw Coastal, Inc.), for the period October 1, 2015 thru December 10, 2015 (Bulkhead 12A – Public Dock) regarding Engineering During Construction and Resident Project Inspection (100% reimbursable to POI by DOTD), regarding AGMAC Project Management in accordance with the contract between the POI and Shaw Coastal, Inc., dated September 3, 2002 and Amendment Number 13 (Project Management) dated December 16, 2014.
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Danny J. David, Sr., Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, and Elbridge “Smitty” Smith, III.  

Nays:  None.

Absent at Voting: Simieon d. Theodile and Mark Dore’.
And the motion was therefore passed on this the 15th day of December, 2015.

(b)
LA DOTD Port Construction & Development Priority Program:

Phase III of State Project Number 578-23-0018/H.009021(323) Port-Site Bulkhead Relocation Phase II A- Bulkhead 12B (POI Public Dock- Port Canal) for the AGMAC Bulkhead Relocation & Design Project (Public Property).
{1}
Status of the Port Attorney and the LA DOTD Rendering Option Regarding Change Order #2.
{2}
Update on Extending CB&I Contract Pending Legal Review and LA DOTD Approval.

It is noted that at the regular monthly Board Meeting of November 17, 2015, the Port Attorney was researching the possibility of a Change Order Number 2 to the Bulkhead 12A Project to include the additional work for Bulkhead 12B in said Change Order; however, the Port Attorney at that time was not prepared to provide an opinion/conclusion.  In addition, at said meeting, a motion was approved to authorize the preparation of Change Order Number 2 for the Bulkhead 12A (Public Dock) Project to include the additional work for Bulkhead 12B (Public Dock – Port Canal) Project in said Change Order; with the amount being approximately $4.4 Million to the existing construction contract; and the motion further approved and authorized the preparation of an Amendment to CB&I’s Contract with regards to extending CB&I’s Contract with the Port of Iberia for the life of the Project; and it was all contingent upon the Port Attorney’s legal review and approval and the LA DOTD’s review and approval. 
The Port Attorney presented a letter dated December 15, 2015 regarding his analysis and opinion on the legality of obtaining a change order which would allow the Port to complete the work on Bulkhead 12 using the same contractor and unit prices for the work.

The Port Attorney’s opinion is that the decision to approve a change order is in the best interest of the Port; therefore, he suggested that his opinion be forwarded to the LA DOTD for review by their legal counsel.  Lengthy discussion ensued.
(c)
 SEQ CHAPTER \h \r 1Port-Site Bulkhead Relocation Phase II B- Private Bulkheads {1, 6, 7, 11, 13, and 14} (Private Property).  State Project Number 737-99-0669
{1}
Status of Engineering Design of Private Bulkheads.



{2}
Status of Acquisition of As-Builts and Right of Entry Agreements from Tenants.


{3}
Discuss/Consider Amendment Number 1 to Agreement Between Owner and Engineer for Professional Services.



{4}
Discuss/Approve CB&I Invoice.

Mr. Autin presented a letter dated December 7, 2015 regarding a proposed Amendment Number 1 to the Agreement between Owner and Engineer for Professional Services (contract dated July 22, 2015) for review and approval.  Amendment Number 1 reduces the Scope of Work for Basic Services, Removes the bidding and negotiating and construction administrative services from the Agreement, and also reduces the scope of the final design phase to Bulkheads 11, 13, and 14 only.  Amendment Number 1 will also remove the scope of additional services from the Agreement and the final design services for Bulkheads 1, 6, and 7 will be removed from the Agreement.
The scope of Amendment Number 1 also includes a change in services for the Final Design Phase, Bidding and Negotiating Phase, and Construction Phase (General Construction Administration and Resident Project Representation) on Port Improvements, Port – Site Bulkhead Relocations Phase II-B (SPN 737-99-0669).  The Proposed Cost of Amendment Number 1 was also discussed. Lengthy discussion ensued and it was determined that more discussion is needed on this Agenda item; therefore, there was no action taken and the Agenda item was tabled.  
A motion was made by Commissioner Elbridge “Smitty” Smith, III, and seconded by Commissioner Roy A. Pontiff to approve and authorize payment of Invoice Number 2361066-R8-00541 in the amount of $39,481.00 to CB&I Coastal, Inc. (f/k/a Shaw Coastal, Inc.), for the period October 1, 2015 through October 31, 2015 for the Port-Site Bulkhead Relocation Phase II B- Private Bulkheads {1, 6, 7, 11, 13, and 14} (Private Property); State Project Number 737-99-0669, in accordance with the contract dated July 22, 2015; and the motion further stipulates that the Payment Request be forwarded to the LA Department of Transportation & Development for review and approval. 

This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Danny J. David, Sr., Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, and Elbridge “Smitty” Smith, III.  

Nays:  None.

Absent at Voting: Simieon d. Theodile and Mark Dore’.
And the motion was therefore passed on this the 15th day of December, 2015.

(d)
Status of AGMAC Project.



{1}
Discuss/Approve Authorization for Board President to Execute 


Amendment #14 to Allow an Extension to Shaw Coastal, Inc. 



Project Management Contract.

The Executive Director is continuing to gather information on the above Agenda item, and he asked the Board if this matter could be deferred until the January 19, 2016 Regular Monthly Board Meeting.


{2}
Discuss/Approve CB&I Invoices.

A motion was made by Commissioner Elbridge “Smitty” Smith, III, seconded by Commissioner Gene L. Jefferies, to approve and authorize payment of Invoice Number 886295-R8-00501 in the amount of $1,480.00, to CB&I Coastal, Inc., (f/k/a Shaw Coastal Inc.) for the period October 1, 2015 through November 30, 2015 and covers the costs directly related to AGMAC and is reimbursable to the POI by the LA DOTD regarding AGMAC Project Management in accordance with the contract between the POI and Shaw Coastal, Inc., dated September 3, 2002 and Amendment Number 13 (Project Management) dated December 16, 2014.
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Danny J. David, Sr., Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, and Elbridge “Smitty” Smith, III.  

Nays:  None.

Absent at Voting: Simieon d. Theodile and Mark Dore’.
And the motion was therefore passed on this the 15th day of December, 2015.
A motion was made by Commissioner Larry G. Rader, and seconded by Commissioner Elbridge “Smitty” Smith, III, to approve and authorize payment of Invoice Number 886296-R8-00501 in the amount of $9,269.25, to CB&I Coastal, Inc., (f/k/a Shaw Coastal Inc.) for the period September 28, 2015 thru November 30, 2015 and is not reimbursable to the POI by the LA DOTD regarding AGMAC Project Management in accordance with the contract between the POI and Shaw Coastal, Inc., dated September 3, 2002 and Amendment Number 13 (Project Management) dated December 16, 2014.
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Danny J. David, Sr., Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, and Elbridge “Smitty” Smith, III.  

Nays:  None.

Absent at Voting: Simieon d. Theodile and Mark Dore’.
And the motion was therefore passed on this the 15th day of December, 2015.

(e)
Update on the Professional Services Contract Between CB&I 



Coastal, Inc., and the Port of Iberia District for General Engineering 


Services Approved by the Board August 18, 2015.



{1}
Discuss/Consider Extending Contract thru December 31, 2016.
A motion was made by Commissioner Roy A. Pontiff, seconded by Commissioner Larry G. Rader, to approve and authorize the Board President to execute the Professional Services Contract between CB&I Coastal, Inc., and the Port of Iberia District for General Engineering Services Approved by the Board August 18, 2015; and motion further extends the Contract thru December 31, 2016.

This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Danny J. David, Sr., Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, and Elbridge “Smitty” Smith, III.  

Nays:  None.

Absent at Voting: Simieon d. Theodile and Mark Dore’.
And the motion was therefore passed on this the 15th day of December, 2015.
X.
 SEQ CHAPTER \h \r 1REPORT FROM EXECUTIVE DIRECTOR ON:

(a)
Advanced Welding Systems (AWS) Letter Regarding Tract “H” (15.14 acres) – Notice of Vacating.

Discussion ensued and there was no action taken on the above Agenda item.

(b)
Discuss/Consider making an Appointment to the Iberia Parish Levee, Hurricane Protection and Conservation District due to the Vacancy of the Port’s Current Representative.

The Executive Director presented an email from Mr. Ray Fremin, Jr., Executive Director of the Iberia Parish Levee, Hurricane, and Conservation District notifying the POI that Mr. Frank Minvielle has resigned from the Board of the Iberia Parish Levee, Hurricane and Conservation District effective immediately.  Mr. Fremin continues on to request that the POI plan to appoint a new member at the Board’s next opportunity.  Discussion ensued.
 SEQ CHAPTER \h \r 1A motion was made by Commissioner Larry G. Rader, seconded by Commissioner Gene L. Jefferies, to nominate and appoint Commissioner Roy A. Pontiff as the Port of Iberia District’s appointee to the Iberia Parish Levee, Hurricane Protection and Conservation District (created by Act 1024 of the 2010 LA Legislative Regular Session); and motion further authorizes that the Port’s appointment be provided to the Iberia Parish Levee, Hurricane Protection and Conservation District in order for the District to forward to the Governor’s office for further processing and for final confirmation by the LA Senate.  

This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Danny J. David, Sr., Larry G. Rader, Gene L. Jefferies, Roy A. Pontiff, and Elbridge “Smitty” Smith, III.  

Nays:  None.

Absent at Voting: Simieon d. Theodile and Mark Dore’.
And the motion was therefore passed on this the 15th day of December, 2015.

(c)
Update on the First Amendment to Lease Agreement Between Logan Industries International Corporation and the Port of Iberia District Regarding Tract “K-1” (5.0 acres) Located on the POI Millennium Expansion Phase II Property Site.

(d)
 SEQ CHAPTER \h \r 1Update on Dynamic Industries, Inc., First Right of Refusal for Tracts “N-1”, “O”, “P”, & “Q” (Danos) located on the POI Millennium Expansion Phase II Property Site.

(e)
Update on the Sixth Amendment to Lease Agreement Between Chart 


Energy & Chemicals, Inc. and the Port of Iberia Regarding Tract “F-1” 

(15.14 acres) on the Port Expansion Phase I Property Site.


(f)
Update on the Underground/Overhead Utilities on the Millennium 


Expansion Phase II Property Site being Leased by the Tenant Ram 


Design LLC.


(g)
Update on the Natural Gas Right-of-Way for System 
Improvements/Additions for both the Regular Station (20' x 20') as well as the Main Line Atmos Energy will run from the Station Down David Berard Road (Port Millennium Expansion Phase I & II Property Sites) 


(h)
Update on an Agreement b/t the Port of District and Moreno Properties Two, LLC. Regarding Approximately 106 Acres of Available Property located at the Dynamic Industries West Yard (former Unifab Site).



{1}
Executive Director Negotiations with Prospective Tenants 
Regarding Available Property located at the Dynamic Industries West Yard (former Unifab Site); Contingent Upon the Receipt of the Necessary Approvals.

           (i)       Announcements.
XI.
ADJOURNMENT.
On a motion made by Commissioner Gene L. Jefferies, and seconded by Commissioner Roy A. Pontiff, the meeting was adjourned at 6:58 p.m.
__________________________   
                  ____________________________

     SECRETARY-TREASURER                                               PRESIDENT
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